TOPSFIELD TOWN LIBRARY
BOARD OF TRUSTEES
Minutes of the Meeting December 8, 2009

Present: Trustees Jennifer Baker, Beth Johnson, Barb Bodengraven, Doe DeLuca, Jim Rossi,
Sheila Becker
Library Director, Jackie White

The meeting was called to order at 7:31 pm.

Approval of Meeting Minutes
The November 10, 2009, meeting minutes were approved; 4-0-0.
(B. Bodengraven abstained; had not attended Nov. meeting; Doe not yet in attendance)

Friends of the Library Report
Library Director Jackie White gave a quick overview of the Friends’ activities in recent weeks:
e The fundraising raffle of gift baskets is going well with brisk sales; the drawing will take
place December 15
e The town-wide Holiday Walk on December 5™ that included a stop at the Library for kids
to make gingerbread houses and for all to have hot chocolate and cookies was a huge
success; “the place was packed,” said Jackie. And the event occasioned yet another $200
in raffle sales for the Friends’ gift basket fundraiser and boosted the roster of Friends
members.
e Last week’s Museum of Science Rocket Day event at the Library also brought numerous
children and their families to the library.
e The December 9™ Christmas cookie and craft making event scheduled to take place at the
Gould Barn was also expected to garner enthusiastic crowds of elementary age children.

New Business

Trustees decided to review and amend the Library’s Wireless Internet Policy that had been
approved at the November meeting. Discussion ensued as to correct wording; Sheila Becker will
revise and send around to trustees for further review before the January 2010 meeting.

All the trustees expressed gratitude and appreciation for the Topsfield Finance Committee’s
recent support regarding efforts to meet the Municipal Appropriation Requirement (MAR),
ensuring the Topsfield Library’s continued certification.

After a cogent and organized presentation of the Library’s 2011 projected budget by Library
Director Jackie White, the trustees voted to approve it as submitted. 6-0-0



Director’s Report
As attached.

To Note: All the trustees were intrigued by Jackie’s presentation regarding the proposed
portable solar panel initiative that will benefit the Library. It was agreed that Jackie will
invite members of the town’s Renewable Energy Committee to make a detailed
presentation regarding this to the Library Trustees some time this winter or early spring.

Committee Reports

Facility Committee — Jim Rossi outlined the progress of the HVAC replacement project,
reporting that the framework is done for the new system and that the equipment for
installation is due to arrive some time at the end of December. Depending on the weather,
the entire project should be completed mid to late January.

Music Committee — Trustee liaison Beth Johnson reported that the committee was
looking forward to hosting another musical event at the Library on February 5" to
celebrate Mardi Gras. Details to come.

Final Discussion: Trustees agreed to sponsor their traditional holiday luncheon for the entire
Library staff on the afternoon of New Year’s Eve with soup and deli platters brought in. Beth
Johnson will coordinate.

The next meeting is on Tuesday, January 12", 2010

The meeting adjourned at 9:00 pm.

Respectfully submitted,
Barbara R. Bodengraven



