TOPSFIELD TOWN LIBRARY
BOARD OF TRUSTEES
Minutes of the Meeting October 20, 2009

Present: Trustees: Jennifer Baker, Beth Johnson, Barb Bodengraven, Doe DeLuca, Jim Rossi
Library Director, Jackie White
Friends of Library Co-President Gretchen Rehak

The meeting was called to order at 7:35 pm.

Approval of Meeting Minutes
The September 8, 2009, meeting minutes were approved; 4-0-0..
(Jim Rossi abstained; had not attended Sept meeting)

Friends of the Library Report

e Co-president Gretchen Rehak reported that the Friends of the Library recently held their
second board meeting of the season. Their membership campaign is in full swing, which
is also including the gathering of new members’ emails for the purpose of the Friends
Constant Contact newsletter list. In the interest of “going green,” the Friends are trying to
gather as many emails as possible in order to send out electronic newsletter and less and
less hard copy snail mails. (As of this date, they have accumulated approximately 200
emails.)

e According to Gretchen, the Friends are also currently working on a master calendar for
Friends events and have, reluctantly, decided against holding the Christmas wreath
fundraiser this year. They are in the process of deciding what type of fundraiser to hold in
its place; it will need to reap a total of $2,500 to replace the funds traditionally raised by
the wreath selling.

New Business

e Update on new Trustees Subcommittee:

o The newly formed Library Communications Subcommittee is still in need of a
library staff member to join its lineup. Jackie White is hoping to have this
resolved before the committee meets for the first time in January.

e HVAC Upgrades:

o Jackie White reported that on Tuesday, October 13, 2009, the Board of Selectmen
voted to approve hiring Viking Control, Inc., as the vendor for repairing and
upgrading the Library’s control system upgrade portion of its HVAC system.

e Art Exhibit Guidelines:

o Trustees voted 5-0-0 to approve guidelines for artists exhibiting their work in the

Library’s meeting space as amended on October 20, 2009.






